RCS BOOSTER CLUB
MEETING MINUTES
September 9, 2024

By Joy Weaver

-Pep Rally earned $65. Scheduling close to lunch may have impacted pizza sales.
-Sr. Posters - Need good camera for school-Photo class has agreed to help with Senior
posters. Leonard’s is also going to provide a quote. Posters needed soon for Volleyball and
Soccer Senior nights.

e Treasurer Report - Karen

-Reviewed August/YTD income and expenses.

-Budget Presentation - School will focus on equipment/uniform needs, Boosters will focus on
team/extra needs.

« President Report - Nate
-Website updates - links to sponsor websites have been added.
-Corp Sponsors - Amanda reviewed banners. Remove Meek Ins. Keep DBat, Little Cesar,
Bounce, Air. Amanda has solicited a few new businesses-Crunch, Racket Club, Carriage
Auto. Waiting on reply from a few past sponsors before removing banners.
-Need 5 new sponsors, goal is to have 12 sponsors per year.
-Coaches Survey - still need baseball response.

e Board Discussion

-Budget Adoption - consider basketball rims, advertising, specific $ amount per sport based
on needs and player counts.

e Items up for Approval

— Travel Bags for all athletes - approved $55/ea 100 units donated to school for sports bags
as part of the uniform.

—Warm Up Shirts - declined by Booster
—Camera Tripod - approved

—Cheer Mats - approved



—Tournaments for basketball and cheer - approved
—Soccer Rebounder & Pins - approved
« Coaches Court-side Seating - 6 visitor badges reserved for coaches to use on first
come first serve.
« Code of Conduct Update to include the use of purchased booster seats.
« Open Member Discussion
-Set Next Meeting 10/4
« Future Fundraising

« Basketball Pep Rally - Date? Do we offer something other than pizza?
« Purchase 6 new Booster Chairs



